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Are you a leader O
or simply a manager?

! /I odern leadership guru War- ‘ B :
ren Benni s said,ro—rﬂ/laﬁe?\@'esr
are the people who do things right 1) Managers set standards for

and leaders are the people who do performance; a leader sets a
the right t hing. | benchmark for excellence. Do you

dictate a status quo or do you paint a
picture of what the —i dt¢
merely communicate what'

Get a free upgrade to Office 2010

f you recently purchased Office 2007, you may be eligible for

Fit to print:

Welcome
to our new
newsletter

Who says print is
dead? Not us, and the

proof is in your hands.

Here are five leadership traits adapted
' S books to hi

a free upgrade to Office 2010. You can’'t beat tha
price! Through its Technology Guarantee program, Microsoft
is offering purchasers of qualifying Office products a free up-
hy are so many people flipping out grade to the equiva-
over the Flip Video camera? Because lent Office 2010 prod- E ]

itds small, super easy t uct. ﬂ Microsoft®
upload videos to your computer in seconds. Eligible products o s
And now the makers of the Flip Video have include those pur- -‘j O Ice 2010
just i_ntroduced the_ I_:Iip Slide HD. _ chased in a retail box —0
Iy featLes & pop. -up. 3 inch sereon and or with a new PC. | |
Stouch screené ca pabilit To be el_lglble, you must have purchased and activated your Office
record time of the original Flip, it supports 4 software betwee_n March 5 and Sept. 30, 2010. If you qualify, you _ _
hours of video. It holds up to 12 hours of can register for the upTheuwgadeon Mi For a while now It
compressed videos, snapshots, movies, must be requested by Oct. 31, 2010. You will need the product key y '
and Flip Channels with its 16GB of storage. from your software to request the upgrade. wedve been

But the biggest reason this device has For more information and to redeem your upgrade, see the Office
taken off? |tds easy to 2010 Technology Guarantee viebsite:
tion about the Flip Slide HD can be found at

customers and friends

T e e ——— To run a business well, you need both.

o ' ' S Employees, finances, sales, marketing, or do you encourage —ex.
www.thefiip.com http://office.microsoft.com/en-us/tech-guarantee ter. Starting this operations and, yes, I.T. all need BOTH a
month, we are launch- manager AND a | eader . ByuManagdisavant enpleysercont-
= ; ; ; mean you should be the one doing both. |l iance; | eaders seek el
TechQuility Today July 2010 ing & print version. y 8 bommitment, Let: s say yvou de
The reason: We think . , . . o
N Bennis's idea is thi sstreamgngapyogessdlo degam y@ypar-
eoe & mere ment. True. Managers budget, organize, chase new software. Do you just provide
way to communicate react to situations and solve problems. training on how to use the software or do
.. and will have just a They ensure you work on corpmunlcatlng the reasons
" °. _ _ things get done, v 5 why you’'re doing it so
litle longer shelf life. monitor the day- | ingly and happily dive into training?
As always, let us to-day, and en- 3)M h bordi
: anagers have subordinates
know what you think. force the rules.
Your Trusted IT Partner yN : They are the tacti- over whom they have formal au-
i Tim Ward cal part of your thority; leaders have followers who
Suite 1AB business. You are inspired to perform at their
11520 N. Port Washington Road probably do a fair | best. Leaders recognize that continual
Mequon, W1 53092 TechQuility, LLC amount of man-  Bennis improvement in ALL aspects of their
\(A?v?lev) tiz:ﬁ;qguﬁli?tl/ com Suite 1AB aging things now. business is critical to their success.
11520 N. Port Washington Rd. But just like everyone else, you only have o
24 hours in a day. So some management 4) Managers try to avoid risks or
el e : minimize them; a leader looks for
tasks can and should be delegated, hired, Lo A .
(262) 478 -9371 opportunites. Maybe it’'s an i
n or outsourced. . ..
www.techquility.com ment in a new technology, or a decision
. ) to expand your business. Whatever the
Bennis, who was cited by Global Gurus case, managers will tel
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International as one of the top 30 leader-
ship experts in the world, defines leader-
ship differently. Leaders establish direc-
tion, align people, and motivate and in-
spire to prevent problems. Like it or not,
everything in your business — good and
bad — ties back to the leader. Unless and
until you grow leaders inside your com-
pany, the leader is most likely you.

So, are you more of a leader or man-
ager?

work. Leaders will tell you why it can.

5) Managers enforce rules and
policies; leaders challenge red tape
and bureaucracy when necessary.
Sure, you should have and enforce an
acceptable use policy for your com-
puters. But if any of your policies prevent
someone from helping a customer or
generating sales, put on your leadership
hat and throw that rule away.


http://office.microsoft.com/en-us/tech-guarantee

Why the sun lightens our
hair, but darkens our
skin?

Why don't you ever see
the headline "Psychic
Wins Lottery"?

Why is "abbreviated"
such a long word?

Why is it that doctors call
what they do "practice"?

Why is it that to stop Win-
dows, you have to click
on "Start"?

Why is the man who in-
vests all your money
called a broker?

Why is the time of day
with the slowest traffic
called rush hour?

Why isn't there mouse -
flavored cat food?

When dog food is labeled
onew and i mpro
ing, 6 who

Why didn't Noah swat
those two mosquitoes?

Why do they sterilize the
needle for lethal injec-
tions?

You know that indestruc-
tible black box that is
used on airplanes? Why
don't they make the
whole plane out of that
stuff?

Why don't sheep shrink
when it rains?
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Poor patching: the
No. 1 security threat
your P(Cs face

According to Syman-
tec’s 2009
review, the biggest single
threat to computer security
is a user’'s f
new security patches when
they become available. A
—patchl is si
fix to a known security bug
in a software program.
Once a vulnerability is dis-
covered, software vendors
scramble to develop a patch
to prevent hackers from
using this to access PCs —
but their release of a patch
is also a
ers who then scramble to
write viruses designed to
exploit PC users who have-
n't gotten
ing or updating their sys-
tem.

As you might expect,
online criminal opportun-
ism is at an all-time high.
One well-written virus can
spread and attack millions
of PCs in minutes, giving
cyber criminals access and
control over your PC —of-
ten without YOU ever real-
izing it unti
And since most of us are
using our PCs for banking,
making purchases and stor-
ing other sensitive informa-
tion, fast-track break ins are
irresistible.
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The two most common

s eapplicationsyattacked

Surprisingly, PDF-based
download exploits rose to
hcoonmd fort4@peraeptfl y
online attacks. Internet Ex-
plorer was the second most
httackeal appliedtionyae-r e
counting for 18 percent of
web-based attacks. Incredi-
bly, the Internet Explorer
vulnerability in question is
the Microsoft Internet Ex-
plorer ADODB.Stream Ob-
ject File Installation Weak-
ness that first came to the
svorld'sattemtion in Augustk -
2003 and was patched the
following July — and that
means that a whole lot of
peopbepAREN: T
their computer regularly.

Your PC isnét
The main reason systems
get attacked is because too
many people turn on their
machines and conduct
ZERO maintenance. While
it’s importani
to keep their network se-
cure, it goes double for you
as a business owner because
the cosss oftrestoring aadme .
promised network escalate
quickly when compounded
with corrupt data, down-
time and possibly the em-
barrassment of notifying
your clients that their in-

formation was compro-
mised by a hacker under
YOUR watch. If you are cur-
rently a TechQuility Proac-
tive Support Plan client,
you have nothing to worry
about But if
one of our PSP plans and
you don’'t have
updating your security set-
tings DAILY,
matter of time before your
system gets compromised.

Let us protect
your business
For more information on

how you can completely
offload the worry of main-
taining your network to a

p artiedehn of grofessionals,
call us today. We have vari-
ous plans for all budgets

a aifd aeads:t(289) 478-9371.

“Don't use that ring tone with me,
young man!”

y

CLIENT SPOTLIGHT

(elera Systems a trusted partner
for financial, health care companies

Gelera Systems LLC is a software devel-
opment company based in Mequon,
Wis., which works with clients in the fi-
nancial services and health care industries
directly and through its partners.

Celera’ s product
integrated order entry and fulfillment
software, information data mining tools
and business intelligence reporting. Celera
was established in 2000.

s a Proacty ppart Plan client, Celera
o ¢ aPro ﬁ\i}'@e‘q’f“ 8rh
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partners wit chQuility for the day-to-

day manaﬁement and maintenance of its
0°’me .0
computer network.

s—APtnLXuah we have man

cal people on staff, we rely on TechQuility
to keep our network operating efficiently,
says Kevin Klein,
nology.

—TechQuility

viding our services

Celera’s products
lessly and are readily adaptable to the
changing demands of the market-
place. Celera offers complete turnkey
solutions, including a fully hosted envi-
ronment for clients seeking cost-

a n geffestive; totally quigouriced appligad e

tions.

Celera helps financial services insti-
tutions grow through products de-
signed to help maintain stability, im-
prove market share and enhance busi-
ness performance.

CELERA
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JUST THE FACTS
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Phone: (262) 8340080
Online: www.celerasystems.com
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Trivia Time: Win a $10 Alterra gift card

Each month in the newsletter, we will
include a trivia contest and award a
$10 gift card to the first person who

notifies us of the correct answer.

If you know the correct answer, send

an email to tward@techquility.com.

The first correct response received
will be rewarded with a $10 Alterra

gift card.

A) Bubble Gum
B) Dimes

C) Comic Books
D) Bicycles

If you think you know the right answer,

email your response right away.

The New Desktop:
Windows 7 &
Office 2010

With the general re-
lease of Office 2010 last
month, the current busi-
ness deskiog has
evolved to a combina-
tion of Office 2010 run-
ning on Windows 7.

In Office 2010, the
ORi bbondé th
in the 2007 version of
Word, Excel, Power-
Point and parts of Out-
look is now more ad-
vanced and fully imple-
mented in all Office ap-
plications. The built -in
photo editing is more
advanced and Power-
Point has even added
video editing.

Want to learn more?
Contact us.

Open PowerPoint

as slideshow

If you use PowerPoint
for presentations, you
know how awkward it
can be standing in front
of the room as you are
opening your presenta-
tion, fumbling to try to
open the presentation
as a slideshow.

Did you know you can
open PowerPoint di-
rectly into slideshow
mode by simply chang-
ing the file extension?
For versions of Power-
Point through 2003,
change Power-
Pointds .ppt
sion to .pps. For Office
2007 and 2010, change
Power Pointds
tension to .ppsx.
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